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Summary Minutes of Enter prise Change Control Group (ECCG) M eetings — September 2002

The purpose of the ECCG meeting isto resolve escalated ECM tool CRs that could not be resolved in the
VDC/FSA Infrastructure production meeting using the FSA Infrastructure Change Management Process. The
Enterprise CCG would review any unresolved conflicts and provide aresolution to the conflict. The Enterprise
CCG process and proposed members are outlined in the “ Enterprise Change Control Group (ECCG) Escalation
Process Guide”.

An email has been sent to the proposed ECCG members, as outlined in the Guide. However, an initial meeting
has not yet been scheduled. Although it is desirable to conduct an initial meeting to confirm roles and
responsibilities, no CRs warranted escalation to the Enterprise CCG during the month of September. If such a
meeting had taken place, the minutes of that meeting would have been provided in this section.

The ECCG Approach and Process is documented in the Enterprise Change Control Group Escalation Process

Guide and Awareness Briefing.

The ECCG Oirientation Briefing is shown as an embedded file.

"Enterprise CCG
Awareness Briefing (f

The ECCG email confirmation sent to proposed ECCG membersis shown as an embedded file.

"Enterprise Change
Control Group Email (
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Purpose of the Enterprise Change Control

Group (CCG)

» System Production Change Requests are normally handled via the
ECM Tool in discussion at weekly Production & Transition
Planning Meetings

* Currently there is no mechanism to escalate an unresolved issue
that affects more than one application

* The purpose of the Enterprise Change Control Group is to provide

a forum chaired by the FSA CIO that can resolve any unresolved CRs
escalated from the Weekly Production meetings
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Example Scenario involving the Enterprise CCG

1. Project A needs and requests an upgrade to an underlying
support software (via CR in the ECM Tool) such as Websphere

2. Project B uses the current version of the underlying
support software and is not prepared to make necessary
adjustments in order to use the upgrade

3. The VDC Production Meeting does not resolve the issue

4. The IT Services VDC Manager determines that Project A is
an important application that should not be delayed or Project A
needs to escalate the decision for resolution

5. The IT Services VDC Manager petitions the FSA CIO for a
meeting of the Enterprise CCG

6. The FSA CIO convenes the Enterprise CCG who resolves the
CR conflict

Enterprise Change Control Group



Goals to achieve

* Provide an escalation process for unresolved Production CRs

» Provide a structure and process that is:
= EASY, SIMPLE, and QUICK
= COMPLEMENTS and SIMPLIFIES EXISTING PROCESSES
= BUILDS ON THE ECM TOOL
= MINIMIZES TIME DELAY

» Build a consensus among key stakeholders

Enterprise Change Control Group



Enterprise CCG Process Flow

An ECM Tool Production CR is not resolved

Enterprise
Start CR resolved? CCG
Process

The ITS VDC Manager petitions the FSA CIO for an
Enterprise CCG meeting and the CCG Process is initiated
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Membership

» DRAFT RECOMMENDATIONS
(Need Right Executive Level to Provide Closure)

» Suggested Standing Members:

» FSA CIO

" DepCIO IT Services

» IT Services VDC Manager

» Mod Partner Senior Technical Architect

» Mod Partner Technical Architect

= Security Representative
= Others?

= Additional Attendees affected by CR:
» Business Channel Representation (may include GMs)
= Affected Projects, Support Organizations, and SMEs

Enterprise Change Control Group



* DRAFT SUPPORT RECOMMENDATIONS

» CCG Process Support (Secretariat Function):
» Task Order 90 (Enterprise CM Implementation)
(To Notify Potential Attendees/ Record/ Monitor Actions)
» Ensure CR is updated based on Resolution

Enterprise Change Control Group



Initial Products for the First Meeting

- Documents:
* Process Guide
* Minutes Template (each CR is identified with a number
and a source)
o Attendee Sign-up Roster

* Fix the periodic meeting/teleconference:
» date/time
 location
(eg Every Friday 11 AM 10t floor Room 800 OR As
Needed)

» Use the VDC Production meeting results to provide
additional supporting documentation needed:

« CR impact analyses

e the primary source of inviting other participants

Enterprise Change Control Group



Enterprise Change Control Group Email Confirmation
September 23, 2002

T

[

Frarm:
Date:
Subject:

"Feely. Hary" <Harry Feely@ed.gows, "Fillinich, Mike" <tike Fillinich@ed.gows, "Reddy, Ganesh" <Ganesh Reddy@ed.gows, "Wilson, Keith"
<Keith Wilson{@ed gowe, "Ann, Phillip" <Phillip Wynni2ed gove

"Coleman, Charlie" <Charlie.Coleman@ed.gove, "Moore, Lois" <Lois Moore@ed gove, "Sattler, MNeil" <Meil. Sattler@ed . govs,

"elizabeth.s. schmidti®accenture.com™ <elisabeth s schmidti@accenture.coms, "paul j pecki@accenture.com™ <paul | peck{accenture.coms,
".ronald langkampig2accenture.com™ <j.ronald langkamp{@accenture. com?, "hill. m hughes@accenture.com™ <hill. m hughes@accenture.comz,
"Gourdine, Lana" <Lans. Gourdine(@ed gowr

"Gourdine, Lana" <Lana.Gourdine@ed.gov> (Mailed by "Gourdine, Lana" <Lana.Gourdine@ed.gows)

09/23/2002 1246 Fhd

FW': Please Review Enterprise CCG Escalation Process Guide

See Message below.
I would like to pressure for a response by COB today.
Thanking you in adwvance,

Lana .

From:
Zent:
To:

hill.wm.hughesdaccenture.comnm [mailtoihill.w. hughesfaccenture . oo
Monday, August 19, 2002 4:44 PH
Harrvy.Feelyided.gov: Mike.FillinichBed.gow; ganesh.reddyied.gov;

Eeith.Wilzsonded.gov: phillip.wynnied. gow

co

Charlie.Colewmanfed. gov; EBob.Jawmrozfed.gow; Lois.Moorefded. gowv:

Neil.Sattlerfed.gov: elizsskbeth.sa.schmidtlaccenture, com:
paul.]j.peckiaccenture. com: Jj.ronald. langkamplaccenture. com;:
bhill.w.hughesdaccenture. com

Subject:

Flease PBeview Enterprise CCG Escalation Process Guide



Enterprise Change Control Group Email Confirmation
September 23, 2002

Per discussion between Lana Gourdine and Eeith Wilson:

¥ou are key members in the Enterprise Change Control Group [(CCE) . ¥our
insight into how the Enterprise CCe should function is solicited. The
attachient (the draft process guide) iz offered as a starting point for wour
Ccomments.

Jteve Hawald requested an Enterprise CCGE. The purpose of the CCG is Lo
resolwve ECM Tool CREs which are not resolved in the VDC/F3L Infrastructure
production meetings. The Enterprise CCG iz expected to bhe implemented before
the end of this calendar year.

[3ee attached file: enterprise cog escalation process guide 08 19 02.doo)
Please review the attached document and send comments to:
hill.mw.hughesdaccenture. com

Z02-962-0749

or bhill i=s aswvailable to meet with vou at your convehnisnce

<<enterprise ccog scoping 09 06 0Z.ppt>»> <<enterprise cog escalation
process guide 08 19 02.doo>>

Thiz message iz for the designated recipient only and mway contain

privileged, proprietary, or otherwise private information. If wou have
received it in error, please notify the sender immediately and delete the
original. Any other use of the email by wvou iz prohibited.

= W

enterprize cog zooping 09 06 02 ppt | enterprize cog escalation process guide 08 19 02.doc




